Committees of the Board of Governors
Terms of Reference

Terms of Referenceézund Raisingnd Donor Relations Committee

Effective Date:

Supersedes

September 21, 2021

April 26, 2018June 23, 2016January 28, 2016une24,2010,
September 24, 1998arch 25, 1993March 27, 1992

Date of Next Review: Soringand directly supporting, ongoing

(c)

(d)

(e)

(f)

generation of philanthropic dollars for the University and providing oversight and supp
the relationship between the University and its donors. The Committee has responsibi
educate and engage the Board with pestto its rolesand responsibilities in helping to
achieve fund raising success.

ensure that fund raising activities support the mission and strategic priorities of the
University

provide policy guidance, strategic guidance and oversight to all fund raising and
donor relations programs;

recommend longerm institutional fund raising plans to support the academic
strategy of the University, and to recommend annual financial tarémt fund
raising to the Board;

monitor ard evaluate progress at least quarterly in meeting fund raising financial
targets and plans and to report openly and regularly to the University community on
the impact, efficiency and efficacy of fund raising actisitie

ensure appropriate volunteaesources are mobilized to support fund raising
activities and that the appropriate staff resources and functions are in place to
supportvolunteeractivities;



()

(h)

Fund Raising and Donor Relations Committee

ensure that adequate budgetary resources are allocated to support institutional
fund raising and to set standards for and monitor the total cost of raising funds,
providing accountability to donors and the University community in the efficiency
and effectveness of fund raising efforts;

set, monitor and evaluate policies, criterstiandards and activities for donor

relations and stewardship of gifts made to the University, serving as the principal
volunteer body to lead and participain donor relations activities;
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